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SUBJECT: COMPUTER SALES BY SPERRY UNIVAC 

REF: PEKING 1828 

1 . SPERRY UNIVAC REPRESENTATIVES HAVE DISCUSSED WITH USG 
AUTHORITIES THEIR APPLICATIONS TO BE FILED FOR EXPORT 
LICENSES COVERING TWO COMPUTERS FOR THE INSTITUTE OF SCIENCE 
AND TECHNOLOGY AND THE PEKING DOCUMENTATION SERVICE. ACCORD- 
ING TO COMMERCE TECHNICIANS, SPERRY HAS BEEN TOLD THAT THEIR 
APPLICATIONS WILL FACE DIFFICULTIES IN LICENSING BECAUSE OF 
THEIR CONFIGURATIONS (TOO MANY DISC DRIVES) AND THE NEED 

FOR THE USG TO DETERMINE WHETHER COMPUTERS OR THIS SIZE AND 
PERFORMANCE ARE REQUIRED FOR THE INTENDED END-USE. 

2. SPERRY ALSO DISCUSSED THEIR TALKS WITH MACHIMPEX, INDICA- 
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TING TO COMMERCE THAT THE FIRM MUST DECIDE WHICH OF TWO 
SYSTEMS UNDER CONSIDERATION IT WILL OFFER TO THE CHINESE FOR 
SEISMIC APPLICATION. AFTER A QUICK REVIEW, COMMERCE SUG- 
GESTED THAT THE LOWER PERFORMANCE SYSTEM BE CONSIDERED, AND 
POSSIBLY REVISED, SINCE BOTH CONFIGURATIONS EXCEED PERFOR- 
MANCE CHARACTERISTICS READILY APPROVABLE BY COCOM. SPERRY 
WILL NOW GIVE CONSIDERATION TO COMMERCE'S COMMENTS. 
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3. REFTEL COMMENT ON U.S. POLICY REGARDING COMPUTER SATES 
REQURIES SOME EXPLANATION OF PROCEDURE. FIRST, THERE IS 
BASICALLY NO PRESUMPTION FOR APPROVAL OR DENIAL OF A 
LICENSE FOR A COMPUTER SALE BASED ON A PREVIOUS APPROVAL. 

EVERY LICENSE APPLICATION IS REVIEWED ON ITS OWN MERITS. 

THE END-USER AND THE PROPOSED END-USE ARE FIRST CONSIDERED; 

THEN THE SIZE OF THE SYSTEM, ITS APPROPRIATENESS TO THE 

END USE AND POTENTIAL FOR DIVERSION ARE WEIGHED CONSIDERA- 
TIONS. EXPERIENCE HAS REVEALED THAT THE SALES TEAM FOR 
SPERRY (OR ANY OTHER FIRM) FREQUENTLY SEEK TO SELL THE 
LARGEST POSSIBLE SYSTEM TO UNKNOWLEDGEABLE END-USERS, 

THEREBY CHALKING UP LARGE SALES. WHEN THE APPLICATION 
ARRIVES IN COMMERCE FOR TECHNICAL ASSESSMENT, IT IS OFTEN 
DETERMINED THAT THE SYSTEM IS TOO LARGE OR TOO SOPHISTICA- 
TED FOR THE INTENDED END-USE. AT THAT POINT, IN COOPERA- 
TION WITH THE U.S. FIRM'S EXPERTS ON EXPORT LICENSING 
MATTERS, THE APPLICATION IS MASSAGED TO TRY TO ELIMINATE 
THE STRATEGIC CONCERNS. THIS MAY ENTAIL SUGGESTING A 
SMALLER SYSTEM OR CUTTING BACK ON THE EXISTING PERFORMANCE 
OF THE PROPOSED SYSTEM. THEREFORE, THERE ARE MORE 
VARIABLES IN EXPORT LICENSING DETERMINATIONS THAN THE 
"BENCHMARK” OF THE HITACHI SALE TO THE METEOROLOGICAL 
SERVICE. 

4. PROCUREMENT FROM OTHER SOURCES, WHICH IS A FREQUENT 
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ARGUMENT OF THE CHINESE, IS NOT AS EASILY ACCOMPLISHED 
AS THEY WOULD HAVE US THINK. FOR INSTANCE, DENIAL OF A 
COMPUTER SALE FOR A SPECIFIC REASON, DOES NOT STOP WITH 
ADVICE TO THE U.S. EXPORTER. SHOULD CDC, ICL, HITACHI, 

OR ANY OTHER FIRM DOMICILED IN A COCOM COUNTRY SUBMIT AN 
APPLICATION FOR A COMPARABLE COMPUTER TO THE SAME END-USER, 

THE U.S. AUTHORITIES WOULD HAVE TO CONSIDER THAT APPLICA- 
TION AGAINST THE ONE WHICH WAS DENIED THE U.S. FIRM. IF 
THEY ARE ROUGHLY THE SAME, THEN THE USG WOULD ADVISE COCOM 
OF THE REASON FOR OUR INITIAL ACTION ON THE U.S. CASE, 
RECOMMENDING SIMILAR ACTION ON THE SUBSEQUENT APPLICATION. 
THEREFORE, THERE IS A CHECKS AND BALANCES SYSTEM ON COCOM 
ORIGINATED COMPUTERS WHICH ARE COMPARABLE IN DESIGN AND 
PERFORMANCE, DESTINED FOR THE SAME END USE/END USER. CHRISTOPHER 
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